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- 'Rev. Randy Palm

Pastor : .
O0The Rock of the Community?o
PASTOR RANDY'S MESSAGE
Dear friends,
As our 3 year Capital Campaign, and Past

close, the question that | am sure in on your minds and in your hearts is, where do we
go from here?

Sadly, we did not see an increase in membership during the past 3 years, as we had
hoped and prayed would happen. This will obviously have an impact on our ability to
meet all budgeted needs over the next few years, but it is by no means an indication
that our mission at the Rock, to be a diverse family of faith, is failing or will fail. It
means the road wil/l be |l onger, and mor e
think you are as well.

As we move forward through the remainder of this year, and begin looking toward

20009, | have developed a Ashort ter mo Vi
have accomplished, and still need to do,
| ooks | i ke. o |l i nvite you to attend an

following the 10am service, and at this meeting | will share my vision with you, and
ask for your comments and reactions to my suggestions for my vision for mission dur-
ing the next 12 months. While | will not take time in this newsletter to share every as-
pect of the proposed vision, | would like to share a sampling of what the proposed vi-
sion will include:
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Pastor Randydés Message continued from Page 1

1) Implementation of goals established at the Long Range Planning Workshop con-
ducted in February (the list of goals is provided for you on the next page).

2) Display of flags representing who we are (in the same area as before, but using a
Awrap freeo design)

3) Organization of an AEvery Member an Ev
bers to invite others to ROA.

4) Meeting with Bishop and synod officials to discuss additional staffing op-
tions/opportunities for ROA

5) Establishment of a AWelcomingo ministr
contact with visitors to ROA

6) Creation of Alnvite a Friendo Quarter.|
7) Create a Atargetedo mailing |ist to co

8) Create a ATake Pride in ROAO ministry,
members in maintaining church grounds

9) Continued financial support for our Community Jazz Vespers services and special
music ministry

10) Formation of a Long Range Vision Committee to begin work on creating a vision
for ROA beyond the scope of this 12 month vision

| prayerfully ask that each of you be present for the meeting on May 18th. If you have
ANY questions, suggestions, or concerns, PLEASE contact me and share them!
Thanks so very much for your faithful and loving support of this congregational family
of faith! Take care and God Bless!

Pastor Randy
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RESULTS OF LONG RANGE PLANNING WORKSHOP

February 10, 2008

The purpose of the Long Range Planning Workshop was to establish some concrete
goals for ROA over the next 12 months, in every area of church life. Below are the
goals established in 6 areas of importance. Specific timelines were created for com-

pletion of each goal. More detail about these goals will be shared in the May 18th

meeting.

CELEBRATE (Worship):

. increase frequency of Children's ser-
mons

« Improve familiarity with new hymnal

NURTURE (Community Involvement):

. specify area of activity in which we
can make a difference and specialize
in that area

. enhance community ministries we al-
ready have

MORTAR (Facilities/property):
. find facility coordinator

« Involve tenants in maintenance of
property/grounds

TEND (Care of members):

. taped services for shut ins
« prayer partners

INVITE (Evangelism):
. expand target audience
. target free media

CONNECT
(Communication/Administration):

« establish bi weekly staff meetings

. establish quarterly committee plan-
ning meetings
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Join us for our

spring
Vespers
celebration

featuring

Gary Motley, piano

Clay Hulet, drums
Tommy Sauter, bass
Veronica Motley, vocal

E. J. Hughes, saxophone
Gordon Vernick, trumpet

Jazz Vespers Service

Sunday, May 4th, 2008
5:30 p.m.

www.rock-of-ages-lutheran-church.org

4
The Fortress, May 2008



