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MINUTES FEBRUARY 18, 2008 COUNCIL MEETING

Present. Lara Adams, Joyce Anderson, Cheryl Bopp, Annette Corarete Cooper, Kelly Kraus,
Pastor Randy Palm, Patricia Snow, Melanie Taylor Williafgenelle Thomas and Pastor Hugh
Williams.

The meeting was opened with a devotion and prayer by Carole Cooper.
The minutes of the 1/21/08 meeting were approved as written.

Treasurer's Report/Financial Report — Kelly Kraus

Kelly provided us with a summary of the division of financialpassibilities for the finance
function of the congregation, which she, Steve Hansen and Claude Mewetoped. Offering
counting procedures were discussed — specifically the need to ati@meturn to counting
offerings on the premises and to have two people count, whichiegilire additional volunteer
support. Since Steve couldn’'t be present at the council meeting direess, Kelly will discuss
the issues raised with him and communicate to the congregation.

The Treasurer's Report was reviewed and accepted. $3,000.00 was nooweaxhé of the money
market accounts into our operating funds in January. 2007 books have not ydobeen Rental
fees are down, primarily due to Church of Christ decreasing usathe @iuilding, but we have
two new (more limited use) renters who will offset this lbgsa small amount (about $100 per
month). There are two additions to the 2008 Budget: (1) the cost gEbbonw pages advertising,
which is under contract and must be paid through June and (2) $310.80 for exonemubte
access service, approved by vote of Council.

Kelly provided us with a list of inactive members being recommeride removal by Pastor
Randy, Steve, and herself. Council approved the list; notificatiterdewill be mailed to these
folks before they are officially removed from our membershig,liwith a target response date of
April 1, 2008.



The telephone directory is also being updated.

January 2008 Operating Funds Overview
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Vice-President’'s Report— Cheryl Bopp

Cheryl will be doing the annual review for both pastors; a congregational survey mdilesl to
members as well.

The Council Handbook will be updated; Council members should submit changes impositio
descriptions to Cheryl.

Pastors’ Reports

Pastor Randy Palm reported on the following:

The Long Range Planning Workshop on 2/10/08 went well, with 20 membextemdance.
Feedback has been positive though there were concerns about whédibar meeds were
addressed (needs a few more evaluations returned). Pastor Willrdigcuss action items with
Council at a later time.

Lenten Season activities and Holy Week preparations are progressing.
Pastor Randy made numerous pastoral visits during the past month.

Discussed methods of learning new liturgy from the new hymnal.

Pastor Hugh Williams reported on the following:

Discussed renters and the issues with Church of Christ decreasing the building. The Haitian
congregation has requested additional usage, but costs must be negotiated.

Microphones and recording devices are still being adjusted so we can record ous.service

Pastor Newman has invited us to do a joint Good Friday service Ba@’s in Decatur, but no
details were available.

New toilet paper dispensers for the front restrooms have arrimdd]isn Cooper will help install
those.

Old Business

Lara Adams reported that 2 of 48 African Descent membersimg\ss have been returned so far;
she and Pastor Hugh will review and report back their recommendations.

Other outstanding matters were discussed in Minister’'s Reports.



New Business

Carole Cooper is working with AT&T to review recent proposal&ired for our telephone and
internet service, with the goal of reducing costs without giving up phone services.

Discussed the need to make decisions soon regarding Pastor Hughssadtatuhis current
contract expires on 4/30/08.

Ministers’ Reports

Congregational Life— Avenelle Thomas
The youth collected $274 in the Souper Bowl collection on 2/3/08.
Avenelle will review Vacation Bible School information and report on plandadeadate.

2/23/08 at 6:00 p.m. is the Black History and ROA Anniversary Cafielor. Dinner and various
musical, dance and dramatic performances are planned.

Mission and Service- Melanie Taylor-Williams

2008 Hunger Walk is 3/2/08 at 2:00 p.m., and there is a new procedure fog ¢esthirts this
year. Melanie isn’t sure the online registration is working forbus,envelopes are available.
She’ll coordinate car-pooling of walkers.

Participation in Angel Food Ministries is growing, with 7 ordersnf our congregation in
February. St. John’s (Gene Lewis) may order through ROA to gaiilidaty with how the
program works.

WELCA — Patricia Snow

The Lenten Breakfast on 2/9/08 featured a program on Statiohs Gfrbss; there was a good turn
out.

Circles meet this week.

Worship— Joyce Anderson

The challenge of learning the new hymnal was discussed. On 2/24/@8llvwise a new bulletin
format to encourage use of the hymnal for the order of service and musical scores

Daylight Saving Time begins 3/9/08; we’ll remind the congregation of this date.
Michael O’Brien put up the draping over the cross for Lent this year.

On Palm Sunday, 3/16/08, we will process into worship from the East side to shsitéeoutside
(weather permitting); 2 guest musicians have been requested.

On Good Friday, 3/21/08, ROA will have a noon service and a 7:00 p.m. Tersdmace as



planned. Council voted to decline the invitation to worship with St. Pduésto limited time for
planning.

On Easter, 3/23/08, 3 to 5 guest musicians have been requested, whichbe&owinded via
Capital Campaign. Easter lilies will be $15 this year.

Jazz Vespers is scheduled for 5:30 p.m. on 5/4/08.

Council voted to purchase a water cooler for the sacristy, akeanative to expensive plumbing
repairs. The unit will be $105 and Joyce has found distributors wha&liller 5-gallon bottles
on demand as needed. The machine will provide hot and cold water foGAitd use. Funding
will be from the Repairs and Maintenance gift given last year by a membe

Property— Annette Conner
Annette and Joyce cleaned out the Narthex closet and organized the property room
Plug-in air fresheners have been installed in restrooms.
Glazing will be done on bathroom walls to resist water drips and prevent damage.

Clean up Day is scheduled for 3/15/08 from 10:00 a.m. to 3:00 p.memRewtl also be asked to
help out. No meals or refreshments will be provided.

Annette is still researching the kitchen ice maker problems.

The next Council meeting will be Monday, 3/17/08.

The meeting was closed with the Lord’s Prayer.

Respectfully Submitted,

Carole Cooper,

Council Secretary



FINANCE FUNCTION ORGANIZATION

In accordance with ELCA recommendations regarding separatioespomsibilities for the finance
function of congregations, effective February 1, 2008, the organization of Rfdvance function
will be handled as outlined in the table below.

Treasurer/Office
Manager
(Kelly Kraus)

Minister of Finance
(Steve Hansen)

Offering Counter Coordinator
(Claude Merritt)

Manage all
disbursements and

Monitor and report to Council| -
and congregation on giving

Oversee counting of offerings-

levels, including Capital
Campaign and special

payments to vendors,
including staff payroll

donations
Provide giving statements to Deposit all offerings (offering - Deposit miscellaneous
members counters) receipts

Maintain bookkeeping
records

Maintain membership records,- Train and coordinate countefs
including phone directory

updates

od

Report weekly offerings to
Treasurer

Manage investment
accounts and separate|
Youth checking
account

Manage offering envelopes

Plan for and conduct
stewardship campaign

Post offerings to member
contribution records

Monitor and report to
Council and

congregation on incomie
VS. expense

Manage rental
invoicing

Develop budget Post service attendance

Supervise church
secretary and general
administrative
functions, including
church website and
computer
administration

Assist with budget
development

Oversee production of
annual report
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A recent report from the Synod office indicatedmay be big trouble for the entire body of the

that no action would be taken against St. JohBLCA. | would be not surprised if some

Lutheran Church for being in violation of thechurches formed another synod. We can only

ELCA constitution. The constitution says thatwait and see. But most of all we must pray that

ELCA churches are to call pastors on the ELCAGod’s will be done in all that the church decides

roster. and that the Holy Spirit helps in this
discernment.

My feeling towards this entire situation is on the
conservative side. | believe that this is not a gayhis is all a result of the former pastor who was
issue but one of disobedience to church policyemoved from the ELCA roster because of his
The rules are in place but the Church-wideevelation that he is in a same-sex relationship
assembly and the presiding bishop has asked thdnich is in violation of the ELCA constitution. |
synod bishops to refrain from or show restraint irbelieve that the homosexual lifestyle is a worldly
discipline in these matters until 2009. Thething and Paul writes in Romans 12:1-2 “|
following is a quote from the bishop of theappeal to you therefore, brothers and sisters, by
Southeastern Synod Bishop Julian Gordy: “lrthe mercies of God, to present your bodies as a
December | met with the congregation council aliving sacrifice, holy and acceptable to God,
St. John's in Atlanta. Many of you know that Stwhich is your spiritual worship. Do not be
John's is in violation of the rule that requiresconformed to this world, but be transformed by
called pastors to be on the ELCA roster. Becausbe renewing of your minds, so that you may
our synod and our church are discussing whemiscern what is the will of God--what is good
the Spirit is leading us in the matter of ordinatiorand acceptable and perfect”.

and because the Church-wide Assembly, the

ELCA's highest legislative body, has askeq

bishops to refrain from or show restraintShoulol be changed. It is what the policy says

discipline in these matters until 2009, | am notLoolay that | have to uphold as a pastor in the

suggestin_g sanctions agains_t S.t' Joh_n's at thl’:‘%.CA. | believe that the policies of the church
time. While not everyone will find this to be

. L .~. ~~.should be enforced against those that are in
happy news, | believe that this interim decision i ation - As | said earlier, this issue is about
the wisest at thls_t|me. Please _cqf\tmu_e 10 PraYfisobedience to church policy. A precedent is
that our ct:urch will hear the Spirit's wisdom 'nbeing set and down the road may cause other
this matter”. problems. Let us pray that God intervenes and

let the entire church know that He is still in
Because of the Church-wide Assembly’s requestontrol. Pray that the Holy Spirit speaks loud
some churches are leaving or thinking abouand clear as to the will of God in this situation.
leaving the ELCA. This is a problem that is
causing division in our church. There are some
people who believe that certain behavior should -
not be condoned in our pulpits and there ar&astor Hugh Williams
others who feel that it's alright that people, who
live a certain lifestyle contrary to the teachings of
the Bible, preach and teach God’'s word. When
the Church-wide Assembly meets in 2009 there

t is not my call to say whether or not this policy
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